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MPS Mission Statement 
Mercyhurst Preparatory School is a four-year co-educational Catholic secondary school founded by the 

Sisters of Mercy to prepare students from all religious and ethnic backgrounds for a successful, 

productive, and compassionate life in an ever-changing and interdependent world. A Mercyhurst Prep 

education is based upon the teachings of Jesus Christ, the charism of Mercy, and a modeling of Judeo -

Christian values. We strive for excellence in academic and co-curricular programs, we promote service 

to our local and global communities, and we foster the dedication and active support of the students, 

parents, faculty, staff, and alumni of the Mercyhurst community. 

 

 

 

IB Mission Statement 
The International Baccalaureate Organization aims to develop inquiring, knowledgeable and caring 

young people who help to create a better and more peaceful world through intercultural understanding 

and respect.  To this end the IBO works with schools, governments and international organizations to 

develop challenging programs of international education and rigorous assessment.  These programs 

encourage students across the world to become active, compassionate and lifelong learners who 

understand that other people, with their differences, can also be right.  

(IB Creativity, activity, service guide) 
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MERCY EDUCATION 

CORE VALUE 

MERCY EDUCATION 

PROFILE OF THE GRADUATE 

 
Compelled By Mercy 

Compassion. Having concern for the needs of all, including 
those outside our immediate circle. 
Empathy. Putting yourself in someone else’s shoes to 
understand their feelings and perspectives. 

Responsibility to Serve. Fulfilling the duty to not just care about 
other, but to take action on their behalf. 

 
Educational Courage 

Curiosity. Being open to other ways of seeing the world and 
exploring new ideas. 
Personal Accountability. Staying disciplined in decision-making, 
proactive in correcting mistakes and self-motivated in our 
studies. 
Critical Thinking. Gathering and objectively evaluating and 
analyzing information through reflection and reason. 

 
Inspired by Faith 

Spirituality. Developing a personal relationship with a loving, 
merciful God, expressed in service and respecting other faiths. 

Modeling of Jesus Christ & Catherine McAuley. Living life with 
abundant love, compassion, generosity and hospitality, 

demonstrating the strength of infinite mercy. 
Ethical & Moral. Following a personal code based on Gospel 

values that guides action and choices. 

 
Principled Leadership 

Integrity. Standing up for or doing what’s right, including when 
it’s difficult or unpopular. 

Lifelong Learning. Always learning something new, gaining skills 
and wanting to know more, in all walks of life. 

Emotional Intelligence. Recognizing and welcoming emotions 
within ourselves and others to build resilience and healthy 

relationships. 

 
A Voice For Dignity and 

Respect 

Grace. Allowing others to be fully human without judgment, 
while honoring what is God-like within each person. 

Advocate. Being a forceful defender, supporter and sometimes 
spokesperson for the values and people we hold dear. 

Inclusivity. Going beyond tolerance to embrace diversity, while 
accepting and serving with open arms. 

 

(mercyedu.org) 
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(IB Creativity, activity, service guide)  
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1. CAS Significance and Strands  

The CAS program is a wonderful journey that allows students to enhance their individual 

experiences and their personal growth.  CAS allows students to reach out to others in our local, 

national, and global communities.  It is a learning experience that allows students to reflect 

upon their activities and on the impact they each have on our world.  CAS is about becoming an 

active member of life and the world we have inherited. 

“CAS is organized around the three strands of creativity, activity and service defined as follows. 

• Creativity—exploring and extending ideas leading to an original or interpretive product 

or performance 

• Activity—physical exertion contributing to a healthy lifestyle  

• Service—collaborative and reciprocal engagement with the community in response to 

an authentic need” (IB Creativity, activity, service guide) 

The CAS coordinator will work with students to determine whether experiences qualify for CAS.  

Students must successfully complete the CAS program in order to earn the IB Diploma. 

 

2. CAS Learner Outcomes 

To successfully complete the CAS program, students must demonstrate they have met all seven 

CAS learner outcomes at least once: 

1) Identify own strengths and develop areas for growth 

2) Demonstrate that challenges have been undertaken, developing new skills in the 

process 

3) Demonstrate how to initiate and plan a CAS experience 

4) Show commitment to and perseverance in CAS experiences 

5) Demonstrate the skills and recognize the benefits of working collaboratively  

6) Demonstrate engagement with issues of global significance 

7) Recognize and consider the ethics of choices and actions 

 (IB Creativity, activity, service guide) 

Students must provide evidence of having met each outcome. The clearest and simplest way to 

do so is to address them directly in reflections. 
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3. Responsibilities of the CAS Student 

The CAS program is simple but not easy. Students must make their CAS experiences, projects, 

reflections, and portfolios the attention they demand. To that end, students are required to: 

• Cultivate a positive and proactive attitude toward the CAS program 

• Pursue a balance of creativity, activity, and service experiences during junior and senior 

years on a regular basis 

• Reflect regularly on their personal values while keeping in mind the MPS mission 

statement, the Mercy Education Profile of the Graduate, the IB mission statement and 

the IB learner profile 

• Take a leadership role in at least one CAS project 

• Curate a portfolio containing reflections and other forms of evidence that the learner 

outcomes have been met 

• Schedule and participate in three formal interviews with the CAS coordinator 

• Maintain regular contact with the CAS coordinator between interviews 

• Develop and work toward long- and short-term goals based on personal interests 

 

4. Responsibilities of the CAS Coordinator 

The CAS coordinator supports students as they explore their skills and passions, learn about 

community needs – locally and globally, practice mental, physical, and spiritual self-care, and 

display their achievements in CAS program. The most significant means of support is three 

required formal interviews during junior and senior year; however, the CAS coordinator is 

available to the students for the entirety of the CAS program. 

The CAS coordinator is responsible for reporting the progress of CAS students to the Diploma 

Program coordinator. The CAS coordinator is ultimately responsible for determining whether 

students have met the CAS learning outcomes at the end of the Diploma Program.  

 

5. CAS Experiences 

“A CAS experience is a specific event or extended series of events in which the student engages 

with one or more of the three CAS strands” (IB Creativity, activity, service guide). Ideally, CAS 

experiences are planned ahead of time using the Stage of CAS below; however, a mix of planned 

and unplanned experiences is permitted and even likely.  

CAS experiences may be performed individually or communally, and a wide variety of events can 

qualify. There are two important limits to consider. Work submitted in IB Diploma courses never 

qualifies as CAS experience. Work for which one is paid cannot count as service, though it may 

qualify as creativity and/or activity. 
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6. CAS Project 

“A CAS project is a collaborative series of sequential CAS experiences lasting at least one month” 

(IB Creativity, activity, service guide). MPS requires students to not only collaborate but to take a 

leadership role in the project. Projects must involve at least one strand. Students ought to 

discuss their project plans with the CAS coordinator before implementing them. 

 

7. Stages of CAS 

There are five stages in the CAS process: 

1) Investigate – consider personal interests, areas for growth, and/or social needs 

2) Prepare – decide what needs done when and by whom prior to the experience  

3) Action – the experience itself 

4) Reflection – explore thoughts and express feelings rooted in the experience 

5) Demonstration – communicate how one has grown through the CAS portfolio 

CAS project(s) and ongoing experiences should follow the whole process. Single experiences, 

particularly unplanned opportunities, might begin at the third stage. 

 

8. Reflection 

Through the CAS program, students integrate and develop the knowledge and skills they have 

learned in the diverse course offerings of IB and MPS. Beyond the events themselves, reflection 

enables students “to understand [their] strengths and weaknesses in order to support [their] 

learning and personal development” (Reflective, IB Learner Profile). 

Reflections on CAS experiences and projects ought to describe the events, explore feelings 

connected to the events, evaluate ways of thinking before and after, and develop new questions 

for subsequent CAS experiences and/or life in general. 

Reflection can take a wide variety of forms, from journal entries to interpretative dances and 

more. Students are free to choose whatever form(s) they prefer. Students may opt to keep 

some reflections private, however, a selection of reflections must be included in the portfolio to 

substantiate achievement of CAS learner outcomes. 

 

9. Interviews 

The CAS coordinator will conduct three formal interviews with each student over the course of 

their junior and senior years. The first interview is to ensure students understand the CAS 

program and to assist them in planning. The second interview is to check their progress and 

offer assistance as needed. The final interview is for students to demonstrate their achievement 

of all seven learner outcomes and reflect on their personal growth in dialogue with the 

coordinator. See the MPS CAS Timeline below. 
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10. Portfolio  

As essential as the experiences themselves, the CAS portfolio is required for successful 

completion of the CAS program. Students must maintain and complete the CAS portfolio 

containing evidence of their CAS experiences, their CAS project(s), and their reflections. They 

should demonstrate explicitly how each learner outcome has been met. 

As in the reflections, students are free to choose the form of their portfolio whether digital (e.g., 

blog) or hardcopy (e.g., scrapbook). Students preferring a hard copy format ought to scan the 

portfolio to ensure its safekeeping as well as contribute to MPS documentation.  

Neither IB nor MPS require a specific format for the CAS portfolio. However, students desiring 

structure may choose to use the following adapted from IB’s Creativity, activity, service guide:  

• Profile: Students express their interests, values, gifts, and goals with respect to the CAS 

program, the IB learner profile and the Mercy Education Profile of the Graduate  

• Experiences: Students offer an account of their CAS experiences and project(s) with 

reflections representative of their CAS program 

• Evidence: Students demonstrate the completion of their CAS program by including 

copies of interview notes, correspondence with the CAS coordinator and 

experience/project collaborators, photos/videos etc. 
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11. MPS CAS Timeline 

Sophomore Year Term 3 
Spring 

• Prospective Diploma Program candidates attend an introductory 
session with the CAS coordinator after scheduling 

• Prepare and plan CAS experiences, focusing on balance 
 

Junior Year Term 1 
Fall 

• The first interview with CAS coordinator 

• Share reflections on initial CAS experiences 
• Review CAS stages with CAS coordinator 

• Prepare and plan CAS project, mindful of risk assessment 
 

Junior Year Term 3 
Spring 

• The second interview 

• Share reflections on CAS experiences 

• Provide CAS coordinator with an update on CAS project 

• Begin to curate portfolio 
 

Senior Year Term 1 
Fall 

• Check-in with CAS coordinator 

• Share reflections on CAS experiences 
• Provide CAS coordinator with an update on CAS project as 

needed 

• Show evidence of portfolio in progress 
 

Senior Year Terms 2 & 3 
Winter/Spring 

• The third interview 
• Complete CAS project 

• Complete and submit CAS portfolio for evaluation  
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12. Sources 

 

IB Creativity, activity, service guide: For students graduating in 2017 and after 

 

Mercy Education. mercyedu.org. Profile of the Graduate  


